
Cost effective ways to build a
sustainability program
For fear of stating the obvious, budgets are tight and resources are scarce. Companies

and non-profit organizations alike are operating on smaller budgets and with

overburdened staffs. Yet these same organizations are expected to progress and

communicate their sustainability efforts to prepare for the return of a healthy economy.

This is an opportunity for brands to develop or strengthen sustainability programs the

best way possibleÑfrom within. As I have stated in earlier newsletters, by engaging

business partners during the early stages of sustainability program development, an

organization increases the likelihood that the program will be integrated into the

business, show financial returns more quickly and endure over time.

However, progressive programs must address more than simply developing an internal

team and identifying roles. Calculating and reducing your carbon and water footprints,

reducing waste, addressing supply chain issuesÑfrom raw materials to end product

useÑare among the issues that are becoming increasingly important. While you may not

be able to address all of these issues internally, there is much you can do.
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As we enter the second half of 2009, I am pleased
to announce that Liz Muller, LLC is a certified
womenÕs business enterprise under the U.S.Õs
WomenÕs Business Enterprise National Council.
It is also a certified Bay Area Green Business.
These certifications are important because they
align with my core valuesÐ respecting diversity
and operating responsibly.

I am also excited to announce that I have
strengthened select partnerships to further
advance sustainable solutions Ð from building
sustainable supply chains to writing and
producing sustainability reports. In this
newsletter, you will learn about my partnership
with Elm Consulting Group International and
how we can support companiesÕ compliance
efforts. Please look for announcements regarding
additional partnerships in future newsletters.

Wishing you a fun-filled summer!
Liz

Most U.S. businesses understand that new climate change related regulations are likely to impact them as a result of the American Clean

Energy and Security Act of 2009 (a.k.a. Waxman Markey bill) or the Environmental Protection AgencyÕs proposed Mandatory Greenhouse Gas

Reporting Rule. However, compliance is not limited to measuring and reducing your greenhouse gas emissions. !The Obama administration is

also strengthening the Environmental Protection Agency and Occupational Safety and Health Administration. With enforcement inspections

on the rise and the continued alarms involving consumer products and contaminated food, strengthening a companyÕs environmental, health

and safety (EHS) compliance program has never been more important.

Having started my career in EHS compliance and later building Gap Inc.Õs sustainability program, I will attest that strong compliance is the

foundation of any authentic sustainability program and is vital to protecting a businessÕ brand reputation. Even the most responsible and

progressive companies can suffer financial losses and lasting and significant reputation damage from just one issue of non-compliance. In

addition, for companies that want to rank high among socially responsible investment funds, having a strong compliance program is essential.

My partners at Elm Consulting Group International have over 20 years of EHS compliance experience, EHS risk management and a global

network of EHS management professional and auditors to help companies assess, develop and implement compliance programs. ÒAs

companies know they cannot do away with compliance, many are attempting to manage EHS compliance risk by streamlining processes to

more efficiently manage EHS risks.Ó says, Robert Bray, Managing Director at Elm. ÒOur clients benefit from our expertise in improving EHS

management programs, conducting independent audits, developing EHS risk management strategies and training employees.Ó

With pending climate change regulations and rising enforcement, we encourage you to evaluate your compliance program and begin to

integrate greenhouse gas inventories where applicable.

Please contact me to learn more about our compliance and greenhouse gas emission inventory services.

Developing a compliance program
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Some ways a company can cost effectively address these issues and strengthen its

sustainability program include:

¥ Use internal resources: While the support of consultants can add tremendous

value, enlisting employees to assist with data collection and program

development will save money and engage them early in the process.

¥ Start small and seek savings: Focus on a few key areas that are most material to

your business and will have financial benefits. Consider producing a

sustainability report that focuses only on your most material issue(s).

¥ Share costs with industry members: Join multi-stakeholder initiatives, work with

your industry associations or partner with other companies to leverage resources

and strengthen your influence to address common issues (e.g. influencing

suppliers, policy advocacy, issue management, etc.).

¥ Take advantage of free services: Many municipalities offer free services such as

waste and energy audits. Programs such as U.S. Climate Leaders can help

companies develop and authenticate greenhouse gas emission data.

¥ Share best practices: Reach out to your counterparts in other companies to

exchange insights, experience and solutions.

Please let me know if you would like to discuss other cost saving ideas.

liz muller , l.l.c.   phone: +1.415.924.2335, email:   liz@lizmuller.com     , www.lizmuller.com

 Paying to preserve forests and natural habitats
According to the Intergovernmental Panel on Climate Change, Fourth Assessment Report, deforestation contributes an estimated 17 percent of

global greenhouse gas emissionsÑ second only to the energy sector. In addition, an estimated 60 million indigenous people are completely

dependent on forests with another 1.2 billion having some dependence on forests for their livelihood 1. Given the scale of impacts from the

loss of forests, stopping deforestation and forest degradation is an urgent global need.

The global communityÕs desire to halt deforestation and developing nationsÕ desire to strengthen their economiesÑ through the use of their

land and natural resourcesÑ are often at odds with each other. This tension was evident at the last General Assembly of the Round Table

for Responsible Soy (RTRS), a multi-stakeholder initiative aimed at promoting responsible soy production.  When the RTRS General

Assembly approved the prohibition of soy grown on land that was cleared of native habitat after May 2009 without a mechanism Ð or funds

Ð to compensate producers for preserving the habitat, some Brazilian soy producers ended their membership with RTRS. The issue is not

that they want to destroy forests, but rather it was centered on developing a mechanism to compensate producers for forest preservation.

The governments of resource rich countries often lack resources and expertise necessary to develop national programs that protect forests.

Fortunately, efforts to assist developing nations establish programs to preserve, manage and monitor forests are underway. The two

preeminent effortsÑ UN Collaborative Programme on Reducing Emissions from Deforestation and Forest Degradation in Developing

Countries (REDD) and the World BankÕs Forest Carbon Partnership Facility (FCPF)Ñ are working together to help countries create plans

that result in actual, lasting, achievable, reliable and measurable emission reductions. The financial mechanism of REDD includes provisions to

compensate landowners or producers to preserve forests.

The REDD-FCPF partnership is a strong and important foundation for aligning global efforts and leveraging resources to help countries

develop national programs to protect their forests. I hope that agriculture multi-stakeholder initiatives align their programs with the REDD-

FCPF efforts to have a more effective and larger overall impact.

Please let me know if you would like to discuss how market solutions could stem deforestation.

1 United NationsÕ Collaborative Programme on Reducing Emissions from Deforestation and Forest Degradation in Developing Countries, Framework
Document, June 20, 2008.

In the Next issue:

¥ Creating engaging communication
strategies

¥ Social and labor auditing of and
capacity building in supply chains

Client quote about LizÕs work

ÒYour comments [to our waste and
energy supplier guide] will not only
make the guide stronger and more
useful to our suppliers but will also
add a great deal of useful
information. I am truly impressed
with your product and technical
knowledge in the area of
sustainability. Ò

Gary E. Graham
Director of Sustainability Ð Textiles
Wal-Mart Stores, Inc.


